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Board/Committee: STANDARDS AND GOVERNANCE BOARD
Date of Meeting: WEDNESDAY, 13 FEBRUARY 2019
Title: UPDATE REPORT ON THE CURRENT STATUS OF 

BUSINESS CONTINUITY ARRANGEMENTS AND 
PLANS WITHIN THE COUNCIL

Author: HEAD OF EMERGENCY PLANNING
Status: FOR INFORMATION

Purpose

To update the Board on the progress made to the outstanding 
actions following the Internal Audit review audit undertaken in quarter 
2 of 2018.

Recommendation

That the Board notes the contents of the report with regard to the 
update on the outstanding actions with regard to  Business 
Continuity Plans (BCPs) for all sections and high risk areas of work 
within the Council. 

1.0 Background

1.1 The Civil Contingencies Act 2004 places a duty on all Category 1 
responders (Gosport Borough Council as a Local Authority is 
designated as a Category 1 responder along with the ‘blue light 
services’) to “assess, plan and advise” with regard to Contingency 
Planning. 

1.2 This duty requires the Council to:
 assess the risk of an emergency occurring;
 assess the risk of an emergency making it necessary or 

expedient for the body to perform any of its functions;
 maintain plans for the purpose of ensuring, that if an 

emergency occurs the body is able to continue to perform its 
functions;

 arrange for the publication of all or part of assessments made 
and plans maintained to prevent an emergency; reduce, 
control or mitigate the effects of an emergency; or enable 
other action to be taken in connection with an emergency; and 
to maintain arrangements to warn the public and to provide 
information and advice to the public if an emergency is likely to 
occur or has occurred.
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1.3 The definition of an “emergency” under the legislation is very wide 
ranging:

a) “an event or situation which threatens serious damage to 
human welfare in the United Kingdom or in a part or region;

b) “an event or situation which threatens serious damage to the 
environment of the United Kingdom or of a Part or region, or;

c) War, or terrorism, which threatens serious damage to the 
security of the United Kingdom.”

1.4 The Emergency Planning undertaken within the Council is split into 
three distinct parts:

1) Emergency Planning/Civil Contingencies – external plans with 
partners organisation on both generic and site specific risks to 
the population of the Borough;

2) Business Continuity – internal plans to ensure the continued 
provision of services to the population and service users of the 
Borough;

3) Disaster Recovery – internal plans to ensure the co-ordinated 
response to a major incident or disaster that affects GBC 
infrastructure (e.g. loss of part or all of the Town Hall building 
to staff, partners and the general public).

1.5 Business Continuity is all about having a plan a deal with difficult 
situations, so that the organisation can continue to function with as 
little disruption as possible.

1.6 Business Continuity Management is best defined by the Business 
Continuity Institute as:
“A holistic management process that identifies potential impacts that 
threaten an organisation and provides a framework for building 
resilience with the capability for an effective response that safeguard 
the interests of its key stakeholders, reputation, brand and value-
creating activities”.

1.7 There are currently 28 Business Continuity Plans (BCPs) for Sections 
and high risk teams (Cashier and Reception, Land Charges, Press 
and PR and Reprographics teams) within the Council.

1.8 The full list of Sections and services within GBC that currently have 
BCPs are:

 Accountancy Section;
 Asset and Facilities Management Section;
 Building Control Section;
 Cashiers and Reception Services Team;
 Civic Team;
 Conservation and Design Section;
 Corporate Policy and Community Safety Section;
 Customer Services & Administration Team;
 Democratic Services Section;
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 Development Control Section
 Economic Prosperity, Tourism and Culture Section;
 Electoral Registration Section
 Environmental Health Section
 Housing Benefit Section;
 Housing Finance and Support Services Section;
 Housing Operational Services Section
 Housing Options Section;
 Internal Audit Section;
 Information Technology Section;
 Land Charges Team;
 Legal Services Section
 Local Taxation/Council Tax Section;
 Pay and Central Services Section;
 Personnel Services Section;
 Planning Policy Section;
 Press and PR
 Reprographics Team;
 Streetscene Section;
 Transport and Traffic Management Section.

2.0 Report

2.1 The report to the Standards and Governance Board on 28 November 
2018, in paragraphs 2.3 through to 2.6 outlined the number of 
recommendations which resulted in an Action Plan from the 2017 
Internal Audit review, and also the 2018 follow-up review.

2.2 The report stated that:
“8 actions have been completed. 6 agreed actions are outstanding, 3 
agreed actions are underway and 1 was not agreed in the original 
audit.”

2.3 As the previous report also states, with regard in summary to the 
outstanding actions:

 Head of Emergency Planning
o Review of nominated corporate Business Continuity 

back-up site if Town Hall accommodation is lost;
o Completion of the next cycle of 6 month BCP updates;
o Circulation of the updated BCP template to all Services 

for use and completion as their next cycle update;
o Review of BCP Team Leaders requirements for home 

working for their teams should their plan be invoked;
o Report to S&G Board on Business Continuity planning, 

highlight of trends, concerns etc. 
 Head of Streetscene

o Review of BCP staff  call out tree;
o Review of BCP team contacts;
o Completion of the BCP Appendices with details added 
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as required by the corporate template/plan.

2.4 With regard to the outstanding actions for the Head of Emergency 
Planning, I can provide the following progress and updates:

2.4.1 Review of nominated corporate Business Continuity back-up 
site if Town Hall accommodation is lost
The review has been completed, and the arrangement for the use of 
a room within the PCC Civic Offices was not deemed to be suitable 
should a major percentage of the Town Hall in Gosport be 
unavailable for whatever reason, and therefore The Gosport Leisure 
Centre has been nominated as the Council’s Business Continuity 
Centre, and a data link is currently being installed between the 
Leisure Centre and the Council’s Data Centre, and the current 
timeline is that this will be available from 1 April 2019.
This action is now: completed.

2.4.2 Completion of the next cycle of 6 month BCP updates
This action was cancelled to enable 2.4.3 and 2.4.4 to be completed.
This action is now: cancelled.

2.4.3 Circulation of the updated BCP template to all Services for use 
and completion as their next cycle update
The updated BCP template for Plan Owners was awaiting the 
confirmation of the Business Continuity Centre, so that it could be 
included within the document to assist the Plan Owners with their 
documentation and planning to provide continuity of services.
This action is now: in progress, and the revised template is due for 
circulation to plan owners on commencing 4 March 2019.

2.4.4 Review of BCP Team Leaders requirements for home working 
for their teams should their plan be invoked
The updated BCP now includes new appendices C3, C4 to include 
both contact details for all members of staff within the Section/service 
including temporary and agency staff and apprentices; and also a 
list/log of staff who currently have either full/secure access to GBC 
network via a VPN connection, those which have limited remote 
access via tablets (e.g. iPads) or smart phones, those who have 
access to e-mails only via the OWA system, and those staff that have 
no access remotely to anything.
This action is now: in progress, as the revised template is due for 
circulation to plan owners on commencing 4 March 2019.

2.4.5 Report to S&G Board on Business Continuity planning, highlight 
of trends, concerns etc.
The report to S&B Board in November 2018 included the current 
industry and service sector specific top threats with regard to 
Business Continuity.
This action is now: completed.

2.5 With regard to the outstanding actions for the Head of Streetscene, I 
can provide the following progress and updates:

2.5.1 Review of BCP staff call out tree
No progress has been made on this action, due to the administrative 
requirements following the Review of Streetscene services in 
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November 2018, and the resulting employment and job evaluation 
processes
This action is still outstanding. Projected completion of this action is 
set as 28 June 2019

2.5.2 Review of BCP team contacts.
No progress has been made on this action, due to the administrative 
requirements following the Review of Streetscene services in 
November 2018, and the resulting employment and job evaluation 
processes
This action is still outstanding. Projected completion of this action is 
set as 28 June 2019.

2.5.3 Completion of the BCP Appendices with details added as 
required by the corporate template.
No progress has been made on this action, due to the administrative 
requirements following the Review of Streetscene services in 
November 2018, and the resulting employment and job evaluation 
processes
This action is still outstanding. Projected completion of this action is 
set as 28 June 2019.

Financial Implications: None
Legal Implications: Contained in the report
Crime and Disorder: None
Equality and Diversity: No implications identified
Equality Impact Assessment: N/A
Service Improvement Plan: None
Corporate Plan: This process aligns with the Strategic 

Priority to ‘Deliver effective services’
Risk Assessment: Risks have been assessed by the Head of 

Emergency Planning as part of his normal 
role and responsibilities, and also by the 
Internal Audit team when carrying out their 
Internal Audit planned reviews

Background papers: Report to the Standards and Governance  
Board on 28 November 2018.

Appendices: None
Report author/Lead Officer: Graeme Jesty


